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Introduction to the Guidelines

The Mission of the Church
The United Methodist Church has identified as its mission: “to make disciples of 

Jesus Christ for the transformation of the world” (The Book of Discipline, ¶120). Each local 
church interprets and fulfills that mission within its own context, according to the God-
given human and material resources available and the needs of the surrounding community.

In The United Methodist Church, we envision transformation occurring through a 
cycle of discipleship (see the Discipline, ¶122). With God’s help and guidance, we

• reach out and receive people into the body of Christ,
• help people relate to Christ through their unique gifts and circumstances,
• nurture and strengthen people in their relationships with God and with others,
• send transformed people out into the world to lead transformed and transforming 

lives,
• continue to reach out, relate, nurture, and send disciples . . .

Every ministry area and group, from finance to missions, engages in all aspects of this 
cycle. When you begin to consider all of the work you do as ministry to fulfill God’s mis-
sion through your congregation, each task, report, and conversation becomes a step toward 
transforming the world into the kingdom of God.

The Ministry of the Local Congregation
Paragraphs 201–202 of The Book of Discipline of The United Methodist Church define a 

local church and its function:

¶201. Definition of a Local Church—The local church provides the most 
significant arena through which disciple-making occurs. It is a community of true 
believers under the Lordship of Christ. . . . Under the discipline of the Holy Spirit, 
the church exists for the maintenance of worship, the edification of believers, and 
the redemption of the world.

¶202. The Function of the Local Church—The church of Jesus Christ exists 
in and for the world. . . . The function of the local church, under the guidance 
of the Holy Spirit, is to help people to accept and confess Jesus Christ as Lord 
and Savior and to live their daily lives in light of their relationship with God. 
Therefore, the local church is to minister to persons in the community where the 
church is located, to provide appropriate training and nurture to all, to cooperate 
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in ministry with other local churches, to defend God’s creation and live as an 
ecologically responsible community, and to participate in the worldwide mission 
of the church.

In a world of increasing divisiveness and polarization, the church has both the oppor-
tunity and responsibility to witness to and model “an even better way,” the way of God’s love 
(see 1 Corinthians 12:31–13:13). 

The Purpose of the Guidelines
Every ministry group and leadership role in the church exists to ensure that the local 

church is functioning well to equip people to live as faithful disciples in the world. These 
Guidelines offer insight and instruction for the servant leaders who have agreed to help 
guide that crucial work and to coordinate their efforts for the common good of the congre-
gation and the community. 

There are different spiritual gifts but the same Spirit; and there are different 
ministries and the same Lord; and there are different activities but the same God 
who produces all of them in everyone.

Christ is just like the human body—a body is a unit and has many parts; and 
all the parts of the body are one body, even though there are many. . . . If one part 
suffers, all the parts suffer with it; if one part gets the glory, all the parts celebrate 
with it. You are the body of Christ and parts of each other. (1 Corinthians 12:4-6, 
12, 26-27)

The Guidelines will help church leaders (and ministry groups) begin to learn about the 
individual ministries of your congregation and the ways that all ministry functions, groups, 
and leaders work together to fulfill the church’s mission. The Guidelines cover twenty-six 
distinct ministry areas or functions of congregational life, some of which are required by our 
Book of Discipline (bolded in the following list): 

• Adult Ministries
• Advocates for Inclusiveness
• Children’s Ministries
• Christian Education
• Church & Society
• Church Council 
• Church Historian
• Communications
• Evangelism
• Family Ministries
• Finance 
• Higher Education & Campus Ministry
• lay leader/ lay Member
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• Men’s Ministries
• Ministries with Young People
• Mission
• nominations and leadership development 
• Pastor 
• Pastor-Parish Relations
• Scouting and Civic Youth-Serving Ministry
• Small-Group Ministries
• Small Membership Church
• Stewardship
• trustees 
• Women’s Ministries
• Worship

Your congregation may include some or all of the ministries listed; you may use dif-
ferent titles or language to describe ministry groups, functions, or roles. Please adapt the 
language to your context. If your congregation does not include a ministry area covered by 
these Guidelines, we encourage you to consider ways that your congregation attends to the 
ministry it covers. 

How to Use the Guidelines

Resources
Each Guideline covers a specific ministry area. Many of them include information 

from and cross references to other Guidelines in the series. They all include references to rel-
evant paragraphs in The Book of Discipline and, perhaps, to other denominational resources, 
such as The Book of Resolutions, The United Methodist Hymnal, The Book of Worship. All of the 
Guidelines also include a variety of biblical references or quotations that offer theological 
foundations for the ministry. Current editions of these resources and a full set of Guidelines 
should be readily available for reference and study in the pastor’s office and the church 
library. 

Distribution
In addition to the full set(s), available for reference, distribute the relevant, individual 

Guidelines to new servant leaders at the beginning of the year (calendar or program year, as 
appropriate in your context). You may choose to distribute printed booklets, or you may 
send or print PDFs (available at www.UMOfficialResources.com/Guidelines). Be sure each 
leader for an area has access to a Guideline he or she can annotate and highlight. For exam-
ple, the “Guideline on Finance” includes information and guidance for three positions: trea-
surer, financial secretary, and chair of the committee on finance. Each of these people will 
need his or her own copy of the Guideline. Be sure to record the role and dates of service for 
each leader who agrees to serve.
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Training and Evaluation
As chair of the committee on nominations and leadership development, the pas-

tor should schedule and conduct training for new and returning servant leaders. See the 
Orientation Workshop (page 9) for possible approaches to this task. 

The Guidelines are introductions to as well as resources for the ongoing work of ministry 
groups and servant leaders. A good orientation workshop will help people get started well, 
but ongoing coaching and evaluation help build confidence and strengthen community. 
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Guidelines Orientation Workshop

A good orientation to a new position can make a huge difference in the effectiveness 
of a servant leader. While the Guidelines offer wonderful information—theolog- 
 ical foundations, job descriptions, ideas and suggestions, requirements from the 

Discipline, resources to learn more—information by itself is not a good teacher. True learn-
ing involves processing information into knowledge, then tempering that with experience, 
evaluation, and improvement. This orientation workshop is the first step in training servant 
leaders in the church.

Scripture tells us that where two or three are gathered together, we can be assured of 
the presence of the Holy Spirit, working in and through all those gathered. As you prepare 
to lead, pray for that presence and expect that you will experience it.

This workshop makes use of the following components:
• Guidelines booklets or PDFs in print format for each ministry area in your congre-

gation. In the instance of shared leadership, provide enough copies for each person 
to have her or his own copy of the relevant Guideline.

• The Book of Discipline (2012 or 2016 edition)
• The United Methodist Hymnal
• Bibles (the workshop draws from the Common English Bible, but we suggest you 

have available a variety of translations and versions)

Fit the Workshop to Your Context
Because no two churches are alike, this workshop has been designed to give you flexibil-

ity and choice in tailoring the experience for your unique context. You may choose any or all 
of the activities, adapting them as you wish to meet the schedule and needs of your particular 
group. Select ahead of time which activities the group will do, for how long, and in what order. 

The full workshop is designed for a three-hour session, perhaps on a Saturday morning 
or Sunday afternoon. Activities that may be omitted or adapted for a shorter session are 
marked by an asterisk (*) throughout the session descriptions.

Plan Ahead 

• Session Goals
• Leadership
• Participants
• Time, Date, Location
• Preparation 
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opening Worship

• Opening Prayer
• Biblical Foundations
• Opening Hymn

learn together

• Introduction
• Servant Leadership
• Mission and Ministry in Relationship
• The Cycle of Discipleship
• The Value of Ongoing Learning
• Evaluate Outcomes
• Resources and Next Steps

Closing Worship

• Holy Communion

Helpful Hints

Prepare for the Session
• Pray for the leading of the Holy Spirit as you prepare for the workshop. Pray for 

discernment for yourself and for each member of the group. 
• Choose the elements you will use during the workshop, including the specific dis-

cussion questions you plan to cover. Be prepared, however, to adjust as group mem-
bers interact and as questions arise. Prepare carefully, but allow space for the Holy 
Spirit to move in and through the group members and through you as facilitator. 

• If you plan to add video clips, obtain appropriate projection equipment and test it 
before the session in which you plan to use it. 

• Arrange for accompaniment to group singing for opening and closing worship. 
• Prepare the space where the group will meet to enhance the learning process. 

Ideally, group members should be seated at tables of 6–8. 
• Ensure access to an easel with paper and markers, a whiteboard and markers, or 

some other means of posting group questions and responses.

Shape the Learning Environment
• Begin and end on time.
• Establish a welcoming space. Consider the room temperature, access to amenities, 

hospitality, outside noise, and privacy. Use a small cross or candle as a focal point 
for times of prayer.

• Create a climate of openness, encouraging group members to participate as they 
feel comfortable. Remember that some people will jump right in with answers 
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and comments, while others need time to process what is being discussed. If you 
notice that some group members seem never to enter the conversation, ask them if 
they have thoughts to share. Give everyone a chance to talk, but keep the conver-
sation moving. Moderate to prevent a few individuals from doing all the talking.

• Make use of the exercises that invite sharing in pairs. Those who are reluctant to 
speak out in a group setting may be more comfortable sharing one-on-one and 
reporting back to the group. This can often be an effective means of helping people 
grow more comfortable sharing in the larger setting. It also helps to avoid the dom-
inance of the group by one or two participants (including you!). 

• If no one answers at first during discussions, do not be afraid of silence. Help the 
group become comfortable with waiting. If no one responds, try reframing the lan-
guage of the question. If no responses are forthcoming, venture an answer yourself 
and ask for comments.

• Model openness as you share with the group. Group members will follow your 
example. If you limit your sharing to a surface level, others will follow suit.

• Encourage multiple answers or responses before moving on.
• Ask, “Why?” or “Why do you believe that?” or “Can you say more about that?” to 

help continue a discussion and give it greater depth.
• Affirm others’ responses with comments such as “Great” or “Thanks” or “Good 

insight”—especially if it’s the first time someone has spoken during the group 
session.

• Monitor your own contributions. If you are doing most of the talking, back off so 
that you do not train the group to listen rather than speak up.

• Remember that you do not have all the answers. Your job is to keep the discussion 
going and encourage participation.

• When someone arrives late or must leave early, pause the session briefly to welcome 
them or bid them farewell. Changes in the makeup of the group change the dyna- 
mics of the discussion and need to be acknowledged. Every group member is 
important to the entire group. 

• Involve group members in various aspects of the group session, such as offering 
prayers or reading the Scripture.

Plan Ahead

Goals
As a result of conversations and activities connected with this workshop, group mem-

bers should begin to:
• understand the mission of the church
• learn how each ministry area contributes to fulfilling the mission of the church
• gain confidence in performing the duties and tasks of their ministry areas
• build and deepen Christian community with other servant leaders
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Leadership
As chair of the committee on nominations and leadership development, the pastor 

should certainly be part of the leadership team for this workshop, along with the church 
council chair or lay leader. We strongly recommend a clergy/laity leadership team. It pro-
vides variety and multiple perspectives, and models collaborative leadership. 

Participants
Invite all current and new servant leaders in your congregation. This should certainly 

include leaders of groups for whom specific Guidelines apply. If your church includes ministry 
groups not covered by a specific Guideline, supply the one that applies most clearly. While the 
servant leaders who attend are the intended audience for the orientation workshop, encourage 
them to consider using relevant exercises with their ministry groups at an early group meeting. 

Time, Date, Location
Plan the workshop for as early as possible in the year (calendar or program year, as 

appropriate for your context). The following includes enough activities for a three-hour 
workshop, perhaps a Saturday morning or Sunday afternoon. Activities that may be omitted 
or adapted for a shorter session are marked by an asterisk (*).

Preparation
• Send personal invitations to each leader via email or letter. Follow up in person with 

youth. Publicize the workshop in your media (newsletter, website, bulletin, etc.). 
• Distribute appropriate Guidelines for all participants to read in advance. These may 

be in print or electronic format.
• At the workshop, ensure that each participant has a printed copy of the Guideline 

for her or his ministry area; a highlighter, pencil, and pocket folder; and access to a 
hymnal and Bible.

• Make enough copies of handouts for group exercises for each participant (available 
at www.UMOfficialResources.com/Guidelines).

• Arrange for hospitality—beverages and snacks. 
• Prepare Communion elements to share during the closing worship.
• At the top of a large sheet of paper or a board, print the following: “A servant leader 

is . . .”
• Have available large sheets of blank paper (newsprint), construction paper, and col-

ored markers for group activities.
• If group members are not familiar with one another, make nametags available.

Opening Worship (15 minutes)

Welcome 
As participants arrive, welcome them personally to the workshop and distribute their 

materials. Ask them to sit in table groupings with members of other ministry areas. Invite 
them to consider how they would complete the posted sentence: “A servant leader is . . .”
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Opening Prayer

Gracious and Loving God, we come together as servant leaders of your church, as parts 
of the body of Christ. Open us to the presence of your Holy Spirit and fill us—our time, 
our conversations, our reflections, our doubts, our fears, our hopes, and our plans—
with the joy of exploration and the wisdom of your love. We gather together to learn and 
to lead, and we pray in Jesus’ name. Amen.

Biblical Foundation
Read this verse from Romans:

Do not be conformed to this world, but be transformed by the renewing of 
your minds, so that you may discern what is the will of God—what is good and 
acceptable and perfect. (Romans 12:2 NRSV) 

Share with the group that this verse speaks to the opportunity for the body of Christ 
to offer witness to the world, to model God’s love. We live in the world; we serve the world; 
but we are members of God’s kingdom, not the world’s. Transformation through renewal of 
our minds is an ongoing process, a lifelong work of the community, not a one-time event in 
an individual life. The word “your” here is plural; “Mind” is the whole self, much more than 
the thinking brain. The outcome of our ongoing renewal is continual discernment of God’s 
will—that which builds up, honors God, and helps to make the kingdom of God a reality 
for all people.

Invite responses to the verse and the insights shared about it. Consider together what 
this verse means for your work of ministry together. 

• Opening Hymn (*Optional)

Sing together “Lead Me, Lord” (#473) or “This Is a Day of New Beginnings” (#383) 
from The United Methodist Hymnal. 

Learn Together

Introduction (5 minutes)
When all participants have arrived, invite each person to introduce him or herself by 

name and to share the servant leadership role they are beginning or in which they already 
serve. 

Blessed to Be a Blessing

Taking turns around the room, invite group members to read aloud the introduction, 
“Blessed to Be a Blessing,” on page 4 or 5 of each Guideline (the text, reproduced below, is 
identical in all the Guidelines). Share with the group that this introduction will serve as the 
outline for the workshop.
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If you are reading this Guideline, you have said yes to servant leadership in 
your church. You are blessed to be a blessing. What does that mean?

By virtue of our baptism by water and the Spirit, God calls all Christians to 
faithful discipleship, to grow to maturity in faith (see Ephesians 4). The United 
Methodist Church expresses that call in our shared mission “to make disciples 
of Jesus Christ for the transformation of the world” (The Book of Discipline of 
The United Methodist Church, or the Discipline, ¶120). Each local congregation 
and community of faith lives out that call in response to its own context—the 
wonderful and unique combination of God-given human and material resources 
with the needs of the community, within and beyond the congregation.

The work of servant leaders—your work—is to open a way for God to work 
through you and the resources available to you in a particular ministry area, for 
you are about God’s work. As stewards of the mysteries of God (see 1 Corinthians 
4:1), servant leaders are entrusted with the precious and vital task of managing 
and using God’s gifts in the ongoing work of transformation.

In The United Methodist Church, we envision transformation occurring 
through a cycle of discipleship (see the Discipline, ¶122). With God’s help and 
guidance, we

• reach out and receive people into the body of Christ,
• help people relate to Christ through their unique gifts and circumstances,
• nurture and strengthen people in their relationships with God and with 

others,
• send transformed people out into the world to lead transformed and 

transforming lives,
• continue to reach out, relate, nurture, and send disciples . . .

Every ministry area and group, from finance to missions, engages in all 
aspects of this cycle. This Guideline will help you see how that is true for the 
ministry area or group you now lead. When you begin to consider all of the work 
you do as ministry to fulfill God’s mission through your congregation, each task, 
report, and conversation becomes a step toward transforming the world into the 
kingdom of God.

Invite Christ into the process to guide your ministry. You are doing powerful 
and wonderful work. Allow missteps to become learning opportunities; rejoice 
in success. Fill your work with the fruit of the Spirit: love, joy, peace, patience, 
kindness, goodness, faithfulness, gentleness, and self-control (Galatians 5:22-23).

God blesses you with gifts, skills, and experience. You are a blessing when 
you allow God to work through you to make disciples and transform the world. 
Thank you.

(Find additional help in the “Resources” section at the end of this Guideline, 
in The Book of Discipline, and through http://www.umc.org.)
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In this orientation, the group will explore together:
• Servant leadership: What is a servant leader? How are servant leaders different from 

other leaders?
• The relationship of mission and ministry 
• The cycle of discipleship
• The value of ongoing learning
• Evaluating outcomes: the fruit of the Spirit
• Resources and Next Steps

Servant Leadership (20 minutes)
Assign small groups of 3–4 to explore the following passages and use them as the basis 

for a definition of a servant leader. Based on the size of your group, you may need to limit 
the number of passsages assigned. Ask each group to choose a recorder and reporter for their 
work. (*For a shorter session, choose one passage and work through it with the entire group.)

• Romans 12:9-18
• 1 Corinthians 4:1-5
• Ephesians 4:11-16
• Philippians 2:1-8
• Colossians 3:12-17

When the groups have had time to work, invite the “reporters” to share the passages 
explored and the group’s definition (as noted by the “recorders”). As they do so, invite all 
participants to list key characteristics and common themes that emerge from the defini-
tions. When all groups have shared, invite participants to share the key characteristics and 
common themes they heard. List these on newsprint (or board).

Ask participants to choose from the list, and note in priority order, the top five charac-
teristics of a servant leader. 

Read through the posted list and invite participants to share, by a show of hands, if 
this characteristic is in their top five. Record the number of “votes” next to the item. 

When you have completed the list, invite the group to discuss in table groupings the 
implications for their shared work as servant leaders in the church.

• What makes servant leaders different from other leaders? 
• How are these characteristics expressed in our congregation?
• How would our ministry change if we took these characteristics seriously?

Mission and Ministry in Relationship (20 minutes)
Provide each participant a copy of the handout Guide to the Guidelines-Orientation01-

Mission and Ministry.pdf (available at www.UMOfficialResources.com/Guidelines). 
• State or invite the group to recite the mission of The United Methodist Church: “to 

make disciples of Jesus Christ for the transformation of the world.” If your church 
has interpreted this mission for your context, then state or invite the group to recite 
your church’s mission. 

• Share with the group ¶¶201–202 from The Book of Discipline on the function of the 
local church.
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Ask each person to use the table of contents in his or her Guideline to locate and read 
or review sections that relate to how this ministry area helps fulfill the mission and function 
of the church. Each Guideline covers this in its own way. It may be stated outright or in 
references to purpose or theological foundations for the ministry area. Be prepared to help 
new leaders with this exercise.

When everyone has located the appropriate section in the Guidelines, ask participants 
to pair with someone from a different ministry area and share what they have learned. Invite 
the pairs back to the larger group to share insights from their conversations. (*This final step 
may be omitted in a shorter session.)

The Cycle of Discipleship (20 minutes)
Read ¶122 in the Discipline and provide each participant a copy of the  

handout Guide to the Guidelines-Orientation02-Cycle of Discipleship.pdf (available at 
www.UMOfficialResources.com/Guidelines).

¶122. The Process for Carrying Out Our Mission—We make disciples as we:
• proclaim the gospel, seek, welcome and gather persons into the body 

of Christ;
• lead persons to commit their lives to God through baptism by water and 

the spirit and profession of faith in Jesus Christ;
• nurture persons in Christian living through worship, the sacraments, 

spiritual disciplines, and other means of grace, such as Wesley’s 
Christian conferencing;

• send persons into the world to live lovingly and justly as servants of 
Christ by healing the sick, feeding the hungry, caring for the stranger, 
freeing the oppressed, being and becoming a compassionate, caring 
presence, and working to develop social structures that are consistent 
with the gospel; and

• continue the mission of seeking, welcoming and gathering persons into 
the community of the body of Christ. 

Ask participants to search in their Guidelines for evidence of ways their ministry areas 
engage in all four aspects of the cycle of discipleship. Some of the Guidelines will state this 
outright; in others it may be inferred through content. Be prepared to help new leaders with 
this exercise. (*This step may be assigned for later research.)

Invite table groups to chart (on newsprint) ways their ministry areas engage in all four 
aspects of the cycle. This exercise will call on knowledge participants already have about the 
various ministry areas of the church. They may use the graphic in the handout as a model 
for their charts.

Have each table group post and present its chart. 

discuss:

• How well does our congregation serve in all aspects? 
• Where are opportunities for growth, for celebration? 
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• How can we help one another serve more effectively?
• What keeps the cycle going and growing?

The Value of Ongoing Learning (20 minutes)

Position descriptions

Ask each participant to locate and read the “position description” in her or his 
Guideline. This may be stated outright or referenced as “your role and responsibilities” or 
something similar. 

Ask each person to write a position description of her or his role in 50 words or fewer, 
using the characteristics of servant leadership identified earlier and the job description from 
the Guideline. This may be in sentence form, phrases, or a list. Assure participants that these 
descriptions are for learning purposes only, a starting point for their ministry as servant leaders. 
Their understanding of their positions will grow and change over time. It can be helpful to 
revisit the description in six months, to see what has changed or been confirmed or challenged. 

Invite participants to share their brief descriptions in pairs with someone from a differ-
ent ministry area. Instruct the pairs to listen carefully to each other and prepare to report to 
the group two or three key aspects of the other person’s position description. Tell them each 
person will have 90 seconds to share with his or her partner. Monitor the time and instruct 
the pairs when to switch speakers and listeners. 

When all persons have shared, invite partners to report to the group the key aspects of 
each other’s positions.

Ask the group to respond to this question: What is the value of learning about one 
another’s tasks and responsibilities? 

learn from Missteps

It is likely that leaders, particularly new leaders, will have concerns about their ability 
to do required tasks or meet expectations. It can be extremely helpful to address these con-
cerns in this time of shared learning. Invite participants to imagine their worst possible day 
in the coming year. What would represent total collapse of the ministry area? Encourage 
them to exaggerate and go “over the top” in their thinking. Give a few minutes for personal 
reflection and then invite those who are willing to share their scenarios with the group. 
It would be helpful to have at least one person from each table share, however, assure the 
participants that sharing is optional. The purpose of this exercise is to learn together how to 
respond to so-called failure. 

For each person who shares, ask:
• Why does this scenario feel like failure to you? In some cases, this will be obvious. 

In others, helpful humor may emerge. Be prepared for both of these responses from 
the presenter and from the group.

• What can you learn from this scenario to ensure a better outcome in the future: 
about your own actions, about working with others, about asking for help?

• Where is God in this scenario?
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After three or four persons have shared (or one person from each table), invite the table 
groups to talk together about insights gained from the exercise. (*This table conversation 
can be omitted.)

Celebrate success

While we may be aware of our fears of “failure,” it is often true that new leaders are not 
prepared for success. What do we do when things go so well that we have more people than 
we planned on for an event, or we have more money pledged than we budgeted for? This 
visioning exercise can help us anticipate success and prepare to respond with grace. 

Invite participants to draw a picture of what success would look like in their ministry 
areas. Have available construction paper and markers. The image can be a picture or some 
other graphic (chart, word picture, or mind map). Invite those who are willing to share their 
pictures with the larger group. 

For each person who shares, ask:
• What makes this look like success to you? 
• What skills, experience, help from others made this picture possible?
• Where is God in this picture?
• What will you do next?

Evaluate Outcomes (20 minutes)

Qualitative and Quantitative

Ask each person to locate the section of the Guideline that relates to evaluation and mea-
sures of success. This might involve references to added materials that need to be downloaded 
or checklists and charts included in the Guideline. The participants should bookmark or high-
light these for further study. (*This task may be assigned for research following the workshop.)

Write the words “Qualitative Measures” and “Quantitative Measures” at the top of two 
columns on newsprint (or board). Define these terms for the group. 

• Quantitative Measures are outcomes you can count: number of people attending 
worship, a class, or an event; amount of money pledged; number of Bibles distrib-
uted; number of baptisms and professions of faith within a year.

• Qualitative Measures are stories you can share: a Sunday school class begins a 
clothes closet ministry after reading Matthew 25; a woman stops smoking because 
she now understands her body is a temple of God’s love; a family joins the church 
because of the warm welcome and acceptance of their disabled child. 

Ask participants to name at least one quantitative and one qualitative measure of effec-
tiveness for their ministry area. List these under the headings.

The Fruit of the spirit (*May be omitted for a shorter session.)

Invite a volunteer to read Galatians 5:22-23. Invite table groups to discuss these 
questions:
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• What would the church look like if our congregation lived the fruit of the Spirit: love, 
joy, peace, patience, kindness, goodness, faithfulness, gentleness, and self-control? 

• What would be different from our current reality? 
• What would we continue and celebrate? 

Invite the groups together to share their collective wisdom.

Resources and Next Steps (10 minutes)
Invite participants to locate the Resources sections in their Guidelines. Ask them also to 

locate and highlight in the table of contents any references to “getting started,” “next steps,” etc.
Distribute the Annual Conference Resource List, adapted for your context (sample 

templates available in PDF and Word format at www.UMOfficialResources.com/Guidelines 
as Guide to the Guidelines-Orientation03-AC Resource List). Ask participants to highlight 
the relevant conference level resource contact(s) for their ministry areas and to keep the list 
in or with their Guidelines. Make electronic copies available on your website or by email.

Ask each participant to write down the next steps he or she will take in servant leadership. 
Suggest that good first steps would be to read and study the Guideline for the ministry area 
and schedule an orientation workshop with his or her ministry group or team.

Closing Worship
To close this time of shared learning, and highlight the nature of servant leadership, cel-

ebrate Holy Communion together in community. Use the suggested Great Thanksgiving or 
one of your choosing. (*For a shorter session, you might omit Holy Communion and close 
with a shared reading of the “Covenant Prayer in the Wesleyan Tradition,” UMH #607).

Holy Communion (15 minutes)
Celebrate together the Thanksgiving and Communion that begins on page 9 of “Word 

and Table: Service I” in The United Methodist Hymnal. 
• Consider singing “Let Us Break Bread Together” (UMH #618) as the elements are 

served. 
• If a closing hymn is desired, “We Are the Church” (UMH #558) or “Forth in Thy 

Name, O Lord” (UMH #438) are good options.
• Rather than closing with a hymn or song, consider reading together the “Covenant 

Prayer in the Wesleyan Tradition” (UMH #607). 
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Resources

Guidelines for Leading Your Congregation 2017–2020

Complete set available in print (ISBN: 9781501830112) and flash drive (ISBN: 
9781501830143) formats. Also available for eReaders. The full set includes:

• 26 individual booklets (also available for individual sale)
• Visit www.UMOfficialResources.com/Guidelines for the following free resources:
 * “Guide to the Guidelines” (includes an Orientation Workshop)
 * Supplemental Materials (ready for use)

UMC Agencies & Helpful Links

General Board of Church and Society, www.umc-gbcs.org, 202-488-5600; Service Center, 
1-800-967-0880

General Board of Discipleship (d/b/a Discipleship Ministries), www.umcdiscipleship.org, 
877-899-2780; Discipleship Resources, http://bookstore.upperroom.org, 1-800- 
972-0433; The Upper Room, www.upperroom.org, 1-800-972-0433; email:  
info@umcdiscipleship.org

General Board of Global Ministries, www.umcmission.org, 1-800-862-4246 or 212-870- 
3600; email: info@umcmission.org

General Board of Higher Education and Ministry, www.gbhem.org, 615-340-7400
General Board of Pension and Health Benefits, www.gbophb.org, 847-869-4550
General Commission on Archives and History, www.gcah.org, 973-408-3189
General Commission on Religion & Race, www.gcorr.org, 202-547-2271; email: 

info@gcorr.org
General Commission on the Status & Role of Women, www.gcsrw.org, 1-800-523-8390
General Commission on United Methodist Men, www.gcumm.org, 615-340-7145
General Council on Finance and Administration, www.gcfa.org, 866-367-4232 or 615- 

329-3393
Office of Civic Youth-Serving Agencies/Scouting (General Commission on United Meth-

odist Men), www.gcumm.org, 615-340-7145
The United Methodist Publishing House, www.umph.org, 615-749-6000; Curric-U-Phone, 

1-800-251-8591; Cokesbury, www.cokesbury.com, 1-800-672-1789
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United Methodist Communications, www.umcom.org, 615-742-5400; EcuFilm, 1-888-
346-3862; InfoServ, email: infoserv@umcom.org; Interpreter Magazine, www. 
interpretermagazine.org, 615-742-5441

United Methodist Women, www.unitedmethodistwomen.org; 212-870-3900

For additional resources, contact your annual conference office.
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